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Overview: Tell us about your grant 
opportunitie s

CLIR forges strategies to enhance 
research, teaching, and learning 
environments in collaboration with 
libraries, cultural institutions, and 
communities of higher learning. We foster 
collaboration by investing in cross-
disciplinary intellectual leadership, 
strategic programs, and professional 
development opportunities.

Presenter
Presentation Notes
CLIR is a private, nonprofit organization with a mission to enhance research, teaching, and learning environments through strategic collaborations with libraries, cultural institutions, and communities of higher learning. Formed in 1997 by the merging of the Council on Library Resources and the Commission on Preservation and Access, CLIR has an established history of building relationships between a variety of organizations to seek answers to important issues facing the GLAM community.While CLIR does manage a few grant program, we are not actually a funding agency. For the Digitizing Hidden Special Collections and Archives and the Recordings at Risk programs, we receive our funding from The Andrew W. Mellon Foundation and act as a regranting agency. Just as we receive applications and reports from institutions, we also send applications and reports to Mellon and other funding agencies.
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opportunitie s

● Other CLIR Initiatives & Partne rships
○ Digital Library Federation (DLF)
○ Leading Change  Institute  (LCI)
○ CLIR Publications (reports and newsle tte rs)
○ Digital Library of the  Middle  East
○ National Digital Stewardship Residency (NDSR) 

Assessment
○ CLIR Affiliate s including International Internet 

Prese rvation Consortium (IIPC); Inte rnational Image  
Inte roperability Framework (IIIF); OpenRepositorie s; 
NDSA; Jisc

Presenter
Presentation Notes
We are a small organization with about 16 geographically dispersed employees, with the greatest concentration in the DC area near our headquarters. Most of our work happens collaboratively with other institutions, agencies, and groups. CLIR initiatives and partnerships include research publications, several fellowships and scholarship, the Digital Library Federation (or DLF), and others listed here. 

https://www.diglib.org/
https://leadingchangeinstitute.org/
https://www.clir.org/pubs/
https://dlme.clir.org/
https://www.clir.org/initiatives-partnerships/ndsr/
https://www.clir.org/initiatives-partnerships/clir-affiliates/
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DigHC R@R

History 2015-2020 ... 2017-

Cycle Calls open in Jan. with 1st 
round applications usually due  
in April

Ongoing, shorte r cycle , one  step 
application process

Awards $50k-250k single
$50k-500k collaborative

$10k-50k

Materials Digitize  any type  of mate rials 
(pape r, A/V, 3-D objects, e tc.)

Only for at-risk audio and 
audiovisual mate rials

Focus Emphasis on access Emphasis on prese rvation

Presenter
Presentation Notes
The establishment of the Cataloging Hidden Special Collections and Archives grant program in 2008 was motivated by the identification of large cataloging backlogs in cultural institutions across the country. In the latter years of the program, digitization emerged as the next pressing need. The cataloging program ended in 2014 and was transformed into Digitizing Hidden Special Collections and Archives for the 2015 cycle. Also recognizing the special format needs of dealing with A/V collections, CLIR developed the Recordings at Risk regranting program, targeting collections at high-risk of degradation. Recordings at Risk was designed to be more accessible for smaller organizations or those who lack much experience with grant programs. All three programs have been generously funded by The Andrew W. Mellon Foundation with CLIR acting as the administrating organization.

https://www.clir.org/hiddencollections/
https://www.clir.org/recordings-at-risk/


The Archives facility at The Ringling consists 
of 12 thousand sq. ft. of record storage, a 2000 
sq. ft. processing area as well as administrative 
offices and a research room. Holdings include 
the records of the Museum, Ringling Family 
Papers, photographic collections, and circus 
collections.



The goal of our CLIR grant is to provide online access to circus route books.
Published at the end of the show's season, route books list personnel by department, the circus route--
towns and dates played, and, may include photographs and statistics. In some cases, a daily diary of 

weather, ticket sales, and unusual events, are included.



Interns William Hansard and Grace Gartman capturing route book pages on copy 
stands. Final product is a pdf of the publication with optical character recognition.



Overview: Tell us about your project
Anton Brees Carillon Library

● 1,500+ volumes of carillon & re lated 
lite rature

● 3,000+ musical scores
● 3,000+ audio & video recordings
● Collections of prominent carillonneurs
● ABCL ve rtical file s

○ Information on North American & fore ign carillons, 
individuals, & be ll foundrie s

● Archives of the  Guild of Carillonneurs 
in North America (GCNA)

Chao Research Center Archives



Overview: Tell us about your project
2013 CLIR Cataloging Hidden Collections Grant Funded 
Project

● Process ABCL Vertical File s
● Process GCNA Archives
● 80+ linear fee t and ~40  boxes
● No existing catalog, finding aids, 

or tools for finding aid creation

● Processed 154+ linear fee t
● Create  1,100  finding aids
● Free  Tool! 

MS Access “Finding Aid Creator”
○ boktower.org/library → Resources

http://boktower.org/library


Before & Afte r



How can an 
organization 

submit a 
successful grant 

application?

Presenter
Presentation Notes
CLIR - The CLIR website has a number of Applicant Resources on both grant program pages. We also host webinars during the open application periods which are recorded and made available. This year, in partnership with the DLF (Digital Library Federation), we also produced 4 Toolkit Videos with reviewers and applicants for our Digitizing Hidden Special Collections & Archives grant to address some common questions. And if you still have questions, we are also available via email for anything that comes up while your working on your applications. Additional tips:Read the directions carefully and complete the application fully, providing the specific information requested in the format required.Really make your case. You know that your collections are special; use the application to convince the reviewers of the same. Why are the materials important? Who will benefit from increased access?Be clear and explain about your particular collection. Do no assume they have specific expertise about a specific subject or material type.



Once you receive your funding, 
how do you carry out a successful 

processing project? 

Especially when multiple  
institutions may be  involved?

Presenter
Presentation Notes
Flexibility!CommunicationConsitency



Promotion is often a 
required e lement to 
many grant programs. 
How were  you able  to 
promote  your project 
during and afte r the  
work?

Presenter
Presentation Notes
Talk about your project so that people who are interested (and people who should be interested), both internally and externally, are aware that this exiting, grant funded project is taking place.Follow any PR guidelines given by the grantorDon’t forget to recognize and thank your grantor publically



What are some of 
the  le ssons learned 
from your projects 
that you can share  

with eve ryone?



Lessons Learned

● Keep mee ting minutes
● Dete rmine  me tadata categorie s 

for best search functionality
● Consistency & e fficiency
● Be thorough & realistic, but 

expect the  unexpected



Thank you!

● Council on Library & Information Resources:
○ clir.org hiddencollections@clir.org recordingsatrisk@clir.org

● The  Ringling:
○ ringling.org archives@ringling.org 941.359.5700

● Bok Tower Gardens:
○ boktower.org library@boktower.org 863.676.1408

mailto:hiddencollections@clir.org
mailto:recordingsatrisk@clir.org
mailto:archives@ringling.org
mailto:library@boktower.org
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